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INTRODUCTION (EDITORIAL) « ADVANCES FROM THE PROJECT
Welcome from the Project Board * HIGHLIGHTS FROM SOCIAL
The MODULUSHCA project is the first real pilot held in Europe of a MEDIA
really innovative vision: “Physical Internet”. Imagine an open network « COOPERATION
of networks for physical objects like the one employed in the World
Wide Web. * CORRESPONDING PROJECTS
This new concept would drive logistics to high-performance logistics * MODULUSHCA EVENTS
centers, movers and protocols, making it seamless, easy, fast, reliable

and cheap to interconnect physical objects through modes and routes, * EXTERNAL EVENTS

with an overarching aim towards universal interconnectivity. « ABOUT THE PROJECT

In this new logistics context, the Physical Internet does not deal
directly with physical goods, but rather with interlocking modular

. =
containers encapsulating objects. So, it proposes the use of modular, Linked -
eco-friendly, smart and standardized worldwide packets. Search in the Groups the items
"Physical Internet" or "Modulushca"
So, one of our objectives and in which we are working from the and join us
beginning of the project is to enable operating with developed
ISO-modular logistics units of sizes adequate for modal and co-modal
flows, in concrete of fast-moving consumer goods (FMCGs). Yuu Tuhe

This sector has been selected because it faces several challenges where VOB L

logistics are involved and the high logistics requirements of the
product due to its frequent purchase, non-durability, high volumes,

etc. Besides this, another implementation pilot for interconnected

solutions will be developed in the courier and postal sector. facebook.com/modulushca
We are working hard in the the design of a set of exchangeable,
ISO-modular logistics units providing a building block for larger units;

and also in the establishment of digital interconnectivity of the units. U

In this newsletter an in all our supports (website, social media) you will
be able to follow all our advances.

@modulushca

The Project Team
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WORKSHOPS REVEALED THE SUCCESS DRIVERS AND
OBSTACLES FOR FMCG LOGISTICS AND THE PROJECT

After the creation of the Framework document for Physical Internet
enabled interconnected FMCG logistics, the next objective was focused
in the assessment of the success drivers and obstacles for fast moving
consumer goods (FMCG) logistics and for the Modulushca project,
gathering through two workshops with industry, held respectively in

Paris and Berlin.

The change requirements towards interconnected FMCG logistics was
assesed and linked to the industry perceived success drivers and

obstacles.

Succinctly, the industry perceived key success drivers for FMCG

logistics are:

- lowering logistics cost while increasing product value;

- lowering prices for consumers;
- improving service level on shelves;

- increasing contacts to end customers;

- exploiting the motivation of FMCG players to work together;
- enhancing the open data logistics capability for visibility,

traceability and monitoring;

Specifically refative to the industry-perceived
Modulushca success drivers are to generate business

- implementing standards in the fields of transportation, opportunity for new services;

packaging, etc. and integrating waste management
- enable higher and simpler automation;
- increase productivity;
- reduce transports;
- reduce handling time;
- and stimulate competition in the M-box-market.

The key perceived obstacles are:
- insuring robust lead-time delivery; dealing with
extremely changing demand structures;
- insuring data confidentiality;

- overcoming the complexity of the many
interfaces along the supply chain;

- overcoming current proprietary systems that
are not open;

- dealing with the numerous IT systems used in
the industry;

- and the fact that many consumers (end
customers) do not understand sustainability
costs.

The industry perceived top obstacles are:

- the mixture of (non-) standardized solutions
that could cause higher effort;

- whether there is to be a collector of all
M-boxes or everyone is to be able to collect
every M-box; the potential for extra volume on
base level;

- the fact that packaging is marketing;

- data security, with questions about who owns
and hosts; and the potential for attacks.
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